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Background Leading to a Background Leading to a 
PredictionPrediction

1.1. Approval Plans:  A GermApproval Plans:  A Germ--like Spreadlike Spread
!! They Change The Environment of Collection They Change The Environment of Collection 

PracticePractice

2.2. The International MarketThe International Market
!! Changes The Scope and Environment of Changes The Scope and Environment of 

Approval PlansApproval Plans

3.3. Technology:  Changing Practices and Technology:  Changing Practices and 
Growing the MarketGrowing the Market



1. A Brief, Limited History1. A Brief, Limited History

!! Approvals in the United States and CanadaApprovals in the United States and Canada
!! For YBP, Approvals in Hong KongFor YBP, Approvals in Hong Kong
!! Slips in Australia, New ZealandSlips in Australia, New Zealand
!! Slips in Europe and the Middle EastSlips in Europe and the Middle East
!! Slips in MexicoSlips in Mexico
!! Slips Worldwide (Slips Worldwide (egeg. Ghana, Pakistan, . Ghana, Pakistan, 

Malaysia, the Philippines)Malaysia, the Philippines)



2. The International Environment 2. The International Environment 
Changes Approval PlansChanges Approval Plans

!! The Importance of Origin Becomes The Importance of Origin Becomes 
VanishinglyVanishingly ImportantImportant

!! The Usual Infrastructure (Library Selector) The Usual Infrastructure (Library Selector) 
Is RareIs Rare

!! Old Practices Hold SwayOld Practices Hold Sway



Global Collection StrategiesGlobal Collection Strategies

!! None at AllNone at All
!! Organized Faculty SelectionOrganized Faculty Selection
!! From “Just in Case” to “Just in Time”From “Just in Case” to “Just in Time”
!! Approval Plans?  Not ReallyApproval Plans?  Not Really



2. The Globalization of Approval 2. The Globalization of Approval 
MaterialMaterial

!! From U.S. Only to North American to UKFrom U.S. Only to North American to UK
!! To To World EnglishWorld English Material That IsMaterial That Is

!! Difficult to IdentifyDifficult to Identify
!! Hard to Collect Helpful Information AboutHard to Collect Helpful Information About
!! Tricky to AcquireTricky to Acquire

!! Marketing Outside Their Regions Is Hard Marketing Outside Their Regions Is Hard 
For PublishersFor Publishers



African Books:  GhanaAfrican Books:  Ghana



African Books:  NigeriaAfrican Books:  Nigeria



Europe:  SpainEurope:  Spain



Europe:  GermanyEurope:  Germany



Europe:  The NetherlandsEurope:  The Netherlands



Europe:  SwitzerlandEurope:  Switzerland



Far East:  SingaporeFar East:  Singapore



New ZealandNew Zealand



AustraliaAustralia



Direction of Approval Plan BuyingDirection of Approval Plan Buying

!! Far More Comprehensive And GlobalFar More Comprehensive And Global
!! Driven By Online TransactionsDriven By Online Transactions

!! Electronic Notification SlipsElectronic Notification Slips
!! Better Online InformationBetter Online Information



3. A Compelling Strategy and 3. A Compelling Strategy and 
Changing TechnologyChanging Technology

!! Information About New Books All In One Information About New Books All In One 
Place, Reliable, Aimed, DescribedPlace, Reliable, Aimed, Described

!! The Next Generation of Wholesaler Online The Next Generation of Wholesaler Online 
Databases (IDatabases (I--Approve, Gobi2)Approve, Gobi2)

!! “Selectors” Can Be Faculty or Librarians, “Selectors” Can Be Faculty or Librarians, 
Can Reside AnywhereCan Reside Anywhere

!! The Fully Electronic Notification PlanThe Fully Electronic Notification Plan



The The Fully AutomatedFully Automated Slip PlanSlip Plan



Why Paper to Electronic Slips?Why Paper to Electronic Slips?

!! Simulate Paper with No MessSimulate Paper with No Mess
!! More InformationMore Information

!! Tables of ContentsTables of Contents
!! JacketsJackets
!! Online ReviewsOnline Reviews
!! StockStock
!! Ratings REPLACE Automatic BooksRatings REPLACE Automatic Books

!! Duplicate Slips No ProblemDuplicate Slips No Problem
!! No Profiling Session; Write Your Own PlanNo Profiling Session; Write Your Own Plan



More, Better InformationMore, Better Information



Time to the ShelfTime to the Shelf

!! Paper Rides with BooksPaper Rides with Books
!! Electronic Slips Available ImmediatelyElectronic Slips Available Immediately

!! In Effect, Compared with Automatic Books, EIn Effect, Compared with Automatic Books, E--
Slips Can Mean Only a OneSlips Can Mean Only a One--Week Delay in the Week Delay in the 
Arrival of a Book Anywhere in the WorldArrival of a Book Anywhere in the World

!! The Imprimatur of Sister LibrariesThe Imprimatur of Sister Libraries



The Future:  Vendor ReviewsThe Future:  Vendor Reviews



The Future:  Vendor Sponsored The Future:  Vendor Sponsored 
Library ReviewsLibrary Reviews



The Future:  World Prizes, The Future:  World Prizes, 
Secondary ProfilingSecondary Profiling



The Prediction:  CD WorldwideThe Prediction:  CD Worldwide
!! Electronic Notification Plans Will Spread Even More Electronic Notification Plans Will Spread Even More 

RapidlyRapidly
!! The UKThe UK

!! Relatively, Wholesalers Will Give Much More Energy to Relatively, Wholesalers Will Give Much More Energy to 
Describing Books Than to Writing, Revising ProfilesDescribing Books Than to Writing, Revising Profiles
!! Wider, Deeper Coverage of Material from One VendorWider, Deeper Coverage of Material from One Vendor
!! Precision of the Plan Matters LessPrecision of the Plan Matters Less
!! Precise Description Matters MorePrecise Description Matters More

!! Book Plans Convert to Electronic Slip PlansBook Plans Convert to Electronic Slip Plans
!! We Become Victims of Our Own Technology We Become Victims of Our Own Technology 

!! EBooksEBooks, AV Included in the Mix, AV Included in the Mix
!! From Mine to Ours:  The Broadening of Collection From Mine to Ours:  The Broadening of Collection 

Development to ConsortiaDevelopment to Consortia



ConsortialConsortial ReportsReports


