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can comply with this policy

Meeting the costs of OA

 Thoughts on the author pays model

Compliance

Next steps



The Wellcome Trust

Independent charity; UK’s largest non-
governmental source of funds for
biomedical research

Spends £650 million p.a. in the UK &
internationally on our mission;
supporting and promoting research to
Improve human and animal health

Seeks to improve understanding of the
ways science & medicine have
developed, & how research affects
people and society today

More information at
http://www.wellcome.ac.uk



http://www.wellcome.ac.uk/

OA at the Wellcome Trust: policy

All research papers — funded
In whole or in part by the
Wellcome Trust — must be
made freely accessible from
the PubMed Central and
UKPMC repositories as soon
as possible, and in any event
within six months of the
journal publisher’s official date
of final publication




How can Wellcome researchers comply
with OA mandate?

e Route 1

¢+ Publish in a open access/hybrid journal — preferred route

e Route 2

¢+ Publish anywhere - but self-archive the author manuscript (including
changes from peer review process) and make that available from PMC &
UKPMC within 6 months of publication

o |f a publisher offers neither route then:

¢+ Author can suggest revision to the journal’s copyright agreement —
boilerplate language provided on our website — and see if the publisher
will accept this

¢+ Look for an alternative publisher



Route 1 — OA/hybrid journal

 Wellcome will meet author-side costs

 |n return, the publisher must provide the
following services:

¢+ deposit, on behalf of the author, the final version of the
article in PMC, where it must be made freely available at

Ji
AuthorChgice

the time of publication

+ license the article such that it can be freely accessed
and re-used, subject to agreed limits

 Significant number of publishers offer

“Wellcome-compliant” author-pays option
¢+ e.g. Elsevier, Wiley, BMJPG, PL0oS, BMC, BMJPG,

Springer, ASBMB, OUP, CUP, SfE, Am Psychol. Assoc,

Am Physiol. Soc, ACS etc.
¢+ e.g. Elsevier OA article in html and xml

Springer Open Choice

Your Research. Your Choice

%%

Open
Access

9SAGE Open


http://www.pubmedcentral.nih.gov/articlerender.fcgi?artid=2671587
http://www.pubmedcentral.nih.gov/oai/oai.cgi?verb=GetRecord&metadataPrefix=pmc&identifier=oai:pubmedcentral.nih.gov:2671587
http://www.springer.com/open+access?SGWID=0-169302-0-0-0

Route 2: Self-archiving option

* Authors self-archive the author’s final manuscript
+ freely available from PMC/UKPMC within 6 months

* No fee to the publisher is payable for this option

* Itis our |east preferred option, because
¢+ no immediate access
+ additional burden on researchers
¢ re-use rights are less clear

= Wellcome/ NPG have developed a licence that explicitly allows text/data
mining
e Publishers which allow author self-archiving - in line with max. 6-
month embargo - include AAAS, AAl, AACR, AMA.

¢+ Note: NPG, SfN, LWW, AACR will deposit author manuscript in
UKPMC on authors behalf



Meeting the cost of OA - Wellcome

* Publication costs are legitimate research
costs

e Trust estimates that to provide OA to all the
research papers it will fund will cost
between 1% - 2% of its annual research

budget
¢ Over £1m budgeted for in 2008-09; more for 09-10

 Two mechanisms for meeting OA costs

¢+ The top 30 Trust-funded institutions have been
awarded block grants to cover OA publishing costs

¢+ Where block awards are not available we will
continue to supplement individual research grants




Author pays model: some thoughts (1)

 The Trust believes the
publisher adds value to
the research process

¢+ These costs, therefore,
have to be met

¢+ Wellcome only meet OA
costs if publisher provides
the full suite of services
(e.g. deposition in
UKPMC, no embargo, full
re-use licence)




Author pays model: some thoughts (2)

* |s there risk of “double payment” — subscriptions and
author fees?

¢+ Yes — but the evidence thus far seems to suggest that
subscription costs are sensitive to OA payments

= OQUP: The average price increase (2007 to 2008) across all
Oxford Journals titles was 6.9%, whereas the average price
increase for Oxford Open titles (with open access uptake in 2006)
was 1.7%.

= Elsevier: Press released stated that prices increase less than
industry average — author-side payments one reason for this

= Am Physiological Society. Press release stated that the “nominal
increase of 2.5 percent for 2009 subscriptions is due to income
from new Author’s Choice Program”



Author pays model: some thoughts (3)

« Studies conclude that flipping to author side payment
will reduce costs:

¢+ 1f 90% of all articles were made open access upon payment
of a publication fee, total saving in the global costs of
publishing, distribution and access is estimated £561m per

year (RIN study)

¢+ Savings of £80m to UK HE would be enjoyed by switching to
author-pays (i.e. estimate that in 2007 it cost UK HE £230
million to publish using the subscription model; it would have
cost £150 million to publish under the open access model
(Houghton study)



http://www.rin.ac.uk/files/Income-&-cost-flows-report-(full-version)-final.pdf
http://www.rin.ac.uk/files/Income-&-cost-flows-report-(full-version)-final.pdf
http://www.jisc.ac.uk/media/documents/publications/rpteconomicoapublishing.pdf

Issues — still to be resolved

e Improving compliance with the OA
mandate

Improving mechanisms for researchers
to meet author-side payments

Clarifying publishers’ OA policy

Working out how to flip the model from
“subscriber pays” to “author pays”



http://images.wellcome.ac.uk/indexplus/result.html?_IXMAXHITS_=1&_IXACTION_=query&_IXFIRST_=6&_IXSR_=bz0Qb92JEZJ&_IXSS_=_IXMAXHITS_%3d15%26_IXFPFX_%3dtemplates%252ft%26_IXFIRST_%3d1%26c%3d%2522historical%2bimages%2522%2bOR%2b%2522contemporary%2bimages%2522%2bOR%2b%2522corporate%2bimages%2522%2bOR%2b%2522contemporary%2bclinical%2bimages%2522%26%252asform%3dwellcome%252dimages%26%2524%253dsi%3dtext%26_IXACTION_%3dquery%26i_pre%3d%26_IXSESSION_%3dUnBeAzIX93S%26IXTO%3d%26t%3d%26_IXINITSR_%3dy%26i_num%3d%26%2524%253dsort%3dsort%2bsortexpr%2bimage_sort%26w%3d%26%2524%253ds%3djigsaw%26IXFROM%3d%26_IXshc%3dy%26%2524%2bwith%2bwi_sfgu%2bis%2bY%3d%252e%26_IXrescount%3d16&_IXSPFX_=templates%2ft&_IXFPFX_=templates%2ft

Wellcome Trust: compliance with
mandate

* Around 33% of Trust-funded research papers available in
PMC/UKPMC within 6 months of publication

¢+ Dbut...95% of journals used by Wellcome-funded authors have a
“Wellcome-compliant” publishing option. ”
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Improving compliance with
mandate

* Problem in part — authors not self-archiving

¢+ Mitigated by awareness raising, and articulating consequences of
non-compliance...

¢+ Following letter to VC’s significant increase in author depositions

= 259 depositions Jan-Mar 08; 841 depositions Jan-Mar 09

 ..In part, publishers not having workflows to support

*author pays” model

¢+ Elsevier — who have recently introduced an integrated OA workflow
— have seen significant increase in uptake of “Sponsored
Documents”

 ..butin part we (funders) have not yet demonstrated
the benefits of OA, something we are addressing
through UKPMC



New services at UKPMC — Grant Reporting

My Impact

Report for Dr SJ Hubbard My I m paCt R e po rt

Export My Impact as & CSV XML
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Jones AR, Miller M, Aebersold R, Apweiler R, Ball CA, Brazma A, Degreef J, Hardy M. Hermjakob H, Hubbard SJ,
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New services at UKPMC — Text mining

PUBMED
CENTRAL
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| enarch aduanced Search Recent Activity | Clipboard
eturn to search results
B Abstract [ Abstract & Citation Details ][ Related Citations & " Related Biological Entities & ]
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in Abstract
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Gene Expression
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Protein Binding

Genes, BRCAL BACKGROUND: The breastBzancer suscenptibility gene, BRCA 1, is implicated in multinle cellular

Female processes including DM& repair, the transactivation of genes, and the ubiguitination o
Phosphopratein proteins; however its precise functions remain to be fully understood . Identification and
Phosphatases characterization of BRCAL protein interactions may help to further elucidate the function and

requlation of BRCAL . Additionally, detection of changes in the expression levels of BRCATL
and its interacting proteins in primary human breast tumors may further illuminate their role
in the development of breast cancer . METHODS: We performed a yeast two-hybrid study to
identify proteins that interact with exonll of BRCAL and identified Protein Phosphatase
lheta {(PP1beta), an isoform of the serine threonine phosphatase, PRPL . GET-pull down and
co-immunoprecipitation assays were performed to further characterize this interaction
Additionally, Real-Time PCR was utilized to determine the expression of BRCAL, PPlalpha,
Search can beta and gamma in primary human breast tumors and normal breast tissue to identify
alterations in the expression of these genes in breast cancer . RESULTS: PPL and BRCAL
be reflned co-immunoprecipitate and the region within BRCAL as well as the specific FP1 interacting
domain mediating this interaction were identified . Following mRMA expression analysis, we
H identified low levels of BRCAL and wariable levels of PP1alpha and beta in primary sporadic
USI ng MeSH human breast tumors . Furthermore, BECA1, PP1beta and PP1lgamma were significantly higher
in normal tissue specimens (BRCAL p = 0,01, PPlbeta: p = 0.03, PPlgamma, p = 1.9 %
10{-63) compared to sporadic breast tumor samples . Interestingly, we also identified that




Text mining: related biological entities
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Homo sapiens protein phosphatase 1, catalytic subunit, beta isoform (PPP1CBY, transcript
variant 3, mRMA (NCBI nuccore: 46249375)

Hormo sapiens protein phosphatase 1, catalytic subunit, beta isoform (PPP1CRY, transcript
variant 1, mRMaA (NCBI nuccore: 46249374
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PPP1CC (MCBI gene: 5501}

PPP1CE (MCBI gene: 5500

PPP1CA (NCBI gene: 54997

Biological
entities
based on
mining of
full-text
articles — not
just the
abstracts




Improving mechanism to meet OA fees

e Funders

+ Clarify how financial support is provided for researchers to
meet author-side payments

e |nstitutions

¢+ Appoint single, senior person to coordinate management of
publication fees

+ Establish dedicated budgets to meet OA costs

= |nstitutions can include publications costs within the indirect costs for
grant applications (See RIN Briefing Note on Payment of Publication
Fees)

* Publishers
¢+ Improve workflows — to make it easier to select author-side option

¢+ Commit to reviewing subscription costs in light of take-up of the
author-pays model

See RIN/UUK “Paying for OA publication charges”



http://www.rin.ac.uk/files/Briefing Note 1 - Payment of Publication Fees.pdf
http://www.rin.ac.uk/files/Briefing Note 1 - Payment of Publication Fees.pdf
http://www.rin.ac.uk/files/Paying_open_access_charges_March_2009.pdf

Clarifying publishers’ OA =
policy ]

 Number of publishers still have no OA policy
¢+ Sherpa estimate that 8% of publishers have no OA policy

* Nuances of policy — bewildering to the researcher

¢+ No fee, no embargo — but full & immediate OA (e.g. BMJ research
papers)

¢+ No fee, full OA, but 6 months embargo (e.g. Rockefeller Press)

¢+ Author-side payment — fully Wellcome compliant (e.g. Elsevier, Wiley)

¢+ —Adthersidepayments=NOT Wetlcome compiiant—

¢+ Self-archiving — must archive author version (e.g. AAAS )

¢+ Self-archiving — must archive publisher version (e.g. NEJM)

¢+ Self archiving — not WT compliant (embargo too long) (e.g. ASN)



Flipping the model

 Houghton and RIN studies have pointed to
significant savings and benefits by moving to OA

« All players — publishers, librarians, funders and
researchers — need to work together to:
¢+ Model transition scenarios

= SCOAP3 project

= OA licensing agreement (Max Planck & Springer)
¢+ Look at all elements in the cost chain — can they be
reduced
* e.g. Move to e-only (saving print and publication costs)

= e.g. Consider submission fees — so that the true cost of
publication can be calculated

* Trust hoping to work with RIN to help model the
transition to open access



Take home messages

 OA policies and infrastructure (e.g. UKPMC) in place

+ Looking to offer UKPMC service to other European research funders

 Need to build on these developments and take action

on.

¢+ Improving compliance

+ Implementing better mechanisms to meet author-side payments

+ Clarifying (and simplifying) publisher policy

¢+ Looking at how underlying publishing model can be flipped — from
consumer to producer - for the benefit if all

 The full potential of OA can then begin to be realised



Further information

Web: http://www.wellcome.ac.uk/openaccess

Blog: http://ukpmc.blogspot.com

Email: openaccess@wellcome.ac.uk


http://www.wellcome.ac.uk/openaccess
http://ukpmc.blogspot.com/
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