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Collaboration = GOOD ? Sharing = BAD 



The blurry line between 
collaboration and sharing 



Sharing 
tools 

Collaboration 
tools 



Researchers don’t necessarily 
need sharing tools, but they do 

need collaboration tools 













Enabling others to share & collaborate via Mendeley 
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Sharing Mendeley libraries with third-party clients 
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Sharing bibliographic data and research 
activity with workflow/collaboration tools 
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Sharing usage data with altmetrics tools 
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Sharing publications with institutional repositories 
(DSpace, Fedora, ePrints, Intralibrary) and VLEs 
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Opening the Mendeley platform for general 
data sharing and semantic annotation  
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Sharing 
tools 

Collaboration 
tools 



Academic collaboration tools are 
already competing with general-

purpose sharing tools... 

…and currently, we’re losing. 
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Platforms or applications used for sharing articles 

Main reason for using these tools:  

Convenience  



Could the situation become even 
more dangerous? 



Napster was built by two college kids  
in their dorm room 



In theory, publishing is two Aaron Swartzes 
away from an Academic Napster 



In theory, publishing is two Aaron Swartzes 
away from an Academic Napster 



Building collaboration tools that 
our customers want to use is not 
an option, it’s a must. 

And the first step is to stop 
worrying about sharing. 



 
The business models required to 

navigate both scenarios are the same. 

Why fret about sharing and a 
hypothetical Napster scenario when 
an Open Access world is about to 
become reality?  



Question:  
Who in this room believes that Open 

Access will become the norm? 



Gold OA growth projections:  
Everything will be gold OA by 2022 to 2029 



Gold OA + delayed access + self-archiving: 
Every new paper freely available by ~2033 
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Combatting sharing is fighting symptoms 
rather than addressing the real issue.  

The real issue is dissatisfaction with how 
the current publishing (distribution) 

model supports access to research, and 
researchers’ collaboration needs.  
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The music industry’s fight against sharing 
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The music industry’s fight against sharing 



 
“Hello everyone. I’ve waited a LONG time to be able to make 
the following announcement: as of right now Nine Inch 
Nails is a totally free agent, free of any recording contract 
with any label.  
 
I have been under recording contracts for 18 years and have 
watched the business radically mutate from one thing to 
something inherently very different and it gives me great 
pleasure to be able to finally have a direct relationship with 
the audience as I see fit and appropriate.“ 

On leaving Universal 
Records in 2007: 



“We're playing in Prague, but I see flyers up for Radiohead, 
who are playing the same place we're playing, six months 

from then. Then I walk into the record shop, and there isn't 
a section that says Nine Inch Nails.  

 
It was, one, to have a team of people who are better at 

marketing than I am, worldwide... that felt like it was worth 
slicing the pie up monetarily.”  

On joining Columbia 
Records in 2012: 



Does Open Access competition mean a “race to the 
bottom” in terms of publication fees? Will content 
become commoditized to the extent that it will be 

both produced and distributed for free? 

Does increased collaboration equal increased 
sharing and thus free content for all? 

I don’t think so.  
But even if that were to be the case... 



Music proves that convenience, ease-of-use, 
good selection, new access models, bonus 
content, and discovery tools enable business 
models that successfully compete with “free”. 



Publishers, together with libraries, can 
develop models to succeed in either an Open 
Access or a “Napsterised” world 

analysis and 
commentary 

Additional content 

peer reviews 

raw data 

New access models 
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It’s not about survival, it’s about gigantic 
new opportunities to make science more 

open, collaborative, and productive. 




