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 A little history and a crystal ball
 Understanding our stakeholders
 How do we support them as needs change 
 What role(s) do publishers play?

Agenda



Drivers of change

The print journal is over 350 yrs old; the internet is 26; online 
journals are just 25; and online platforms are just 21
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Will all content
be free?

Where will the money
come from?

What will the role of 
an editor look like? 

Will we still be able
to sell advertising?

Will journals as we
know them exist? 

What will the brand
really mean? 

Will people still
belong to societies? 

Will we still be battling 
with the impact factor?

What will peer review 
look like? 

What will the Journal look like in 2025?
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Stakeholders needs changing

Fiesole Retreat 2017
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Have stakeholders really changed that much or 
are they simply having more influence?

Governments
Fund research; provide 
access to information

• Desire by some to 
widen access to the 
journal content, eg
Horizon 2020 

• View that immediate 
access to published 
research will fuel 
development 

• Desire by some to fund 
their own research 
repositories, eg
PubMedCentral, SciElo
etc

Funders
Focus on fueling research
through funding grants

• Desire to demonstrate 
return on grant  
investment, eg collate 
and share data from
funded projects

• Desire to understand 
where research output
appears in publications

• Growing desire to make 
the output of their 
efforts free to share; 
starting to offer 
publishing platforms

Authors
Need grants to fund 
research; dissemination

• More grant 
requirements to 
direct how research
output is published

• Growing requirement 
to ensure research
data preservation 
and sharing

• Enduring need to 
communicate their 
work to their peers

Librarians
Provide info to support 
researchers / education

• Need to administer 
complex payment 
options for authors

• Some libraries 
expected to preserve 
research data output 
from institutions

• Librarians have taken 
on the task of
educating & 
supporting authors 
through their many 
choices

Readers
Need latest relevant & 
trusted information

• Too much information 
to ensure they see & 
read everything they 
need

• Huge growth in 
published papers raises 
questions of quality 
control & trust by 
readers

• Often bypass librarians 
who could help find 
what they need in 
favor of Google
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Providing tools and support 
as needs change
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 Widen access to the 
journal literature 

 Immediate access to 
published research 

 Supporting research 
repositories

Meeting the needs of governments & funders 

• Low cost local publication models
• Wide range of open access publishing models 

now available – Gold, hybrid, Platinum
• Support for “green” archiving, eg PMC
• Funder registry from CrossRef to identify who 

has funded research
• Chorus to allow a funder to link to their funded 

research
• Support for data curation
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 Storing and managing data is not a core function of publishing companies but 
many publishers offer links to data repositories

 Linking data and publications: 

Supporting the academic community’s need to
preserve research data
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 Training/information
 Webinars
 Online information resources
 In person training at conferences
 Support services – eg language editing 
 Mentoring/young researcher initiatives
 Data deposit and curation

 Better authors = higher quality research!

Authors are faced with a myriad of choices; we can help 
with support and training
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 Tools can help with collaborative writing, author support, peer review quality

A wide variety of tools are now available for authors 

Kolabtree
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 Search engines – Google Scholar; platform search tools
 Discovery Services
 Social sharing networks

 Helping to make these work:
 Metadata consistency and curation
 Standards – Orcid, FundRef, DOI
 Linking – CrossRef, CHORUS
 Version of record – ensuring accuracy

Finding content online can be like finding a needle in a haystack –
publishers work with librarians to help readers find what they need

Fiesole Retreat 2017
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What can tell us that something is quality research?  

Fiesole Retreat 2017
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 Articles can be found through smart discovery tools; from articles shared by 
peers; and from dedicated services that help to match articles to readers 
based on discipline of interest

In the huge volume of content, there are new tools to 
help readers find exactly what they need 
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Nurturing great research to meet the needs of all stakeholders is an 
essential partnership between librarians and publishers

Publishers and librarians work together to support authors through 
information, training and guidance

Preserving and nurturing the peer review process will be key to ensuring 
a high quality body of published research

Together we ensure that readers/patrons can find the content they need 
and can trust what they are reading

Scholarly research is complex and dynamic; we will continue to develop 
tools / services to support the wide dissemination of trusted content
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Questions?

For more information please contact me at: 
Jayne.marks@wolterskluwer.com
or follow me on Twitter @jaynedmarks
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