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Natalia Manola, OpenAIRE CEO

#OpenScienceGreece

@athenaRICinfo



ATHENA in a nutshell

• One of 11 Research Centres in Greece
• Focusing in ICT
• 3 Branches (Athens, Xanthi, Patras)

• Language and speech processing
• Industrial systems
• Information management systems 
• Corallia Innohub
• Archimedes –AI unit (National)
• Robot perception and interaction unit 
• Space programs unit
• Environmental & networking technologies & 

applications 
• Pharma Informatics
• Sustainable Development

G
R

E
E

K
 R

E
S

E
A

R
C

H
 C

E
N

T
R

E
 O

N
 IC

T

Tradition Meets Innovation | Fiesole Retreat | Athens | 5 April 2022 2



EUROPEAN 
AND 

NATIONAL 
LEVEL

ATHENA & 
OPEN SCIENCE
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A FOCAL POINT FOR 
OPEN SCIENCE

1. Founder of OpenAIRE AMKE 
established under Greek Law

2. Implementor of Hellenic 
Data Services “HELIX”

3. Facilitator of bottom-up  
consortium for Open Science 
National plan

4. Lead contributor in European 
Open Science Cloud



OPEN SCIENCE 
AND THE GREEK 

LANDSCAPE

5



STAKEHOLDERS & ACTORS
Open Science is a game for many

https://ni4os.eu/os-stakeholders-map/
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COLLABORATIONS

Libraries
Academic Networks

Research 
Infrastructures

• Hardware and networks  - routers, switches, 
access points, bandwidth

• Computing - HPC, cloud computing• Open Access
• Literature & Data 

repositories
• Registries

• Domain specific Data 
Management services

• Open Source & Free 
Software

Initiatives

Ministries

• Open Science
• EOSC
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WORKING GROUP [bottom up]

https://hellenicdataservice.gr/news/actions/view/376

Representatives from 
research performing 

organisations, 
national research 

infrastructures, 
national nodes and 

initiatives

https://hellenicdataservice.gr/news/actions/view/376


Bringing everyone together

9

200+ participants
Results of discussions: 

- Need for national and 
institutional policies

- Express of intention for 
cooperation

Jun-Sep 2019

Establishment of 
a bottom-up 
Open Science 

Task Force

Nov 2018

Added in the Open 
Consultation of the 

Bible of Digital 
Transformation

! Insufficient 
references

2022

Aim: cooperation on the basis of
common perception for Open 
Science in the Greek Research 

ecosystem
Coordination: ATHENA RC

Jul 2020 Dec 2020

Open Science 
Symposium 

Publication of the 
collective proposal 
for a National OS 

Plan

In the process 
of signing the 

MoU
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A National Open Science Plan
A  MoU with all key actors to take it forward



NATIONAL OPEN 
SCIENCE PLAN
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IMPLEMENTATION
• Regulatory
• Financial tools
• Communications

ASSESSMENT
• National Monitoring 

mechanism



Tradition Meets Innovation | Fiesole Retreat | Athens | 5 April 2022
12

HELLENIC OPEN SCIENCE 
INITIATIVE

1. To manage the National 
Representation of the 
country in the EOSC 
Association AISBL, as well 
as in all its relevant bodies 
and actions. 

2. To formulate the national 
strategy, initiatives and 
actions for the application 
of Open Science in the 
Greece, informing and 
specifying the 'National 
Plan for Open Science' and 
submitting relevant 
proposals to the State and 
its Parties. 



Conclusions

• Aligning, defining roles and responsibilities
(Ministries)

• Self-adoption of the National Open Science Plan

• Upskilling researchers  for open and FAIR. Embed 
skilled personnel in universities and data centers

• Implementation – Infrastructure (bring up to 
speed and link to the European Open Science 
Cloud
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Natalia Manola
natalia.manola@openaire.eu | nmanola@athenarc.gr

@nataliamanola
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