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INTRODUCTION



Why « Diamond » ?

• Diamond = open access publication that 
doesn’t charge the reader or the author. 


• Origin : « Cost of knowledge », Marie 
Farge’s mail to Tim Gowers in 2012


• Diamond and « non-commercial », 
« institutionnal », « collaborative », etc ?





Some examples (journals)



Some examples (platforms)



I 
Mapping the « Diamond » 

archipelago





“Call for an informed study containing an analysis and overview of collaborative non-
commercial (aka “Diamond”) publishing journals and platforms.  

The objective is to identify ways to support publishing initiatives wishing to implement 
Diamond business models.”

https://www.coalition-s.org/exploring-collaborative-non-commercial-publishing-models-for-open-access/

◆ The call ◆

https://www.coalition-s.org/exploring-collaborative-non-commercial-publishing-models-for-open-access/
https://www.coalition-s.org/exploring-collaborative-non-commercial-publishing-models-for-open-access/


◆ The study consortium ◆



◆ The report & materials ◆

https://doi.org/10.5281/zenodo.4558704 https://doi.org/10.5281/zenodo.4562790 

Findings Recommendations 
https://doi.org/10.5281/zenodo.4553103

Survey Dataset
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◆ Study approaches ◆

Database analysis 

● Directory of Open 
Access Journals 
(DOAJ) 

● ROAD database  
of open access 
journals 

● Walt Crawford’s GOA 
dataset  
of open access 
journals

Survey 

● survey of diamond 
journals with 95 
questions and 1619 
valid responses 

● multilingual global 
dissemination with 
some bias towards 
Europe and Latin 
America 

Focus groups and 
interviews 

● 3 English & Spanish 
focus groups with 
journals 

● 10 interviews with 
platforms and 
infrastructures

Quantitative and qualitative analysis 



Landscape ◆ main takeaways1.
In summary: we have a wide archipelago of relatively small journals serving 
diverse communities. OA diamond journals are ...

Numerous  
(up to 29,000)

In relative decline 
looking at article 

numbers

Concentrated in HSS 
but still numerous in 

STM as well

Strong in Latin America 
and Eastern Europe

Relatively small & with 
small publishers

Often written 
nationally but read 

internationally

Publishing ~44% of 
articles in full OA 

journals

Frequently strong in 
multilingualism

Diamond right from 
becoming online 

journals



Landscape ◆ journals x discipline1.

Figure 13. Journals by discipline. Note: Disciplines are based on the assignment of 
Walt Crawford in GOA(5). Source: DOAJ, GOA(5)



Landscape ◆ diamond shares x location1.

Figure 12. Shares of OA diamond and APC-based open access models in 
DOAJ-listed journals. Source: DOAJ



Landscape ◆ journals x discipline x model1.

Figure 14. Journals by funding models for the three disciplinary groups. Source: DOAJ and GOA(5) 



Dynamics ◆ ownership3.

Figure 1 in chapter Dynamics: Who owns the journal in the survey? (Q34)



Landscape ◆ journals by publisher size1.

Figure 15. Number of journals by publisher size in terms of journals published (size determined using the sum of OA diamond and APC-
based journals). Source: DOAJ



Landscape ◆ authors from journal organisation1.

Figure 20. Proportion of authors from inside the journal’s owning organisation (by region/discipline 
of journal). Source: Survey (Q36,  n=1,371 (region), n=1,278 (discipline))



Landscape ◆ authors / readers1.

Figure 19. Proportion of authors from the same country as the journal  
(by region). Survey(Q37, n=1,365 (region)

Figure 21. Share of journals stating their readership is mainly inside or outside  
their country (by region of journal). Survey Q80, n=1,274 (region)



Technical support ◆ main takeaways2.

A lack of legal 
ownership documents

Lack of capacity for 
monitoring and 

reporting

A variety of peer 
review types

A need to 
professionalize peer 

review processes

Compliance with 
editorial quality 

guidelines

Lack of using anti-
plagiarism software

Using standard OJS 
software, but run on 
variety of platforms

In summary: there is a mix of scientific strengths and operational challenges. 
Diamond journals often show ...

Indexation in main 
databases is their 
biggest challenge



Dynamics ◆ legal ownership document3.

Figure 3. Is there a document establishing legal ownership? (Q35)



2.
In ten years, diamond journals 

have experimented a wide-range 
open source revolution. Open 

Journal System is nowadays the 
leading CMS, being used by 60% of 

the respondents. Alternatives 
include Lodel, Janeway and 

DSpace. 

The adoption of open academic 
CMS has contributed to 

democratize standardized technical 
tools and infrastructure.

Technical support ◆ switching to open source

Distribution of the number of annual 
articles among journal with or without 

CMS.



Technical support ◆ preservation solutions used2.

Figure 18. Share of preservation plans in the survey (Q28)

According to the survey, 
57% of the respondents 

state that, to the best of 
their knowledge, they have 
no preservation policy in 
place. This puts a large 
share of OA diamond 

journals at risk.



Technical support ◆ review system x size2.

Figure 10. Relationship between the review system (Q48) and the 
annual number of articles (Q16)

Journals lack time to integrate a standardized online process and train their editors. In some case 
they have to resort to non-standardized tools for specific tasks (such as mail or spreadsheet for 

peer review)

Figure 21. The main challenges linked to the use of a standard 
academic CMS



Technical support ◆ indexation2.

Figure 22. Importance of the challenges by share of respondents 
(1=not important, in green, 5=very important, in dark blue)

Figure 23. Share of indexation (Q81) per annual costs (Q66)

Indexation is the main challenges quote by the respondents to the survey. Inclusion is directly 
correlated with the size and resources of the journals. 400 journals are not even included in the 

DOAJ.



2.

Figure 20. Types of expected supports extracted from the free text answers to 
funders’ support (Q75

Technical support ◆ expected support

In the free text submitted 
to the survey, support for 
tools and services is the 
most expected form of 
support, followed by 
structural funding.



Compliance ◆ main takeaways3.

Only 37% comply with 
over half of the criteria

Compliance overall is 
lower than that of 

APC-based journals

Bigger journals seem 
to have better 
compliance

Some 37% use a  
CC BY licence

Some 44% embed 
machine readable 

licenses

Some 20% use a 
standard archiving 

system

Less than 25% provide 
XML/HTML formatted 

articles

In summary: OA diamond journals are on the road to full compliance with Plan S. 
Of the OA diamond journals ...



Compliance ◆ Plan S compliance summary3.
 OA diamond APC-based Total

Requirement Yes No Yes No Yes No

License 44.1 % 55.9 % 57.1 % 42.9 % 47.6 % 52.4 %

Peer review 100.0 % 0.0 % 100.0 % 0.0 % 100.0 % 0.0 %

Author copyright 49.4 % 50.6 % 53.0 % 47.0 % 50.3 % 49.7 %

Article PID 55.3 % 44.7 % 85.3 % 14.7 % 63.6 % 36.4 %

Permanent preservation OK 19.1 % 80.9 % 56.0 % 44.0 % 28.9 % 71.1 %

Machine-readable license 43.6 % 56.4 % 73.6 % 26.4 % 51.6 % 48.4 %

Table 10. DOAJ journals conforming to Plan S requirements by DOAJ journal category, percentages



Compliance ◆ full-text formats3.

HTML or XML OA diamond APC-based Total

No 7,835 1,434 9,269

Yes 2,614 2,485 5,099

Total 10,449 3,919 14,368

Percentage of journals 
that offer at least one of these formats 

25.0 % 63.4 % 35.6 %

Plan S recommendation:  full-text in “a machine-readable 
community standard format such as JATS XML”

Looking at DOAJ data, PDF is the most common text format where more than 
99% of all OA journals use this format. The OA diamond journals are slightly less likely 
to offer this format, still 98.9% of such journals offer PDF. But PDF is not Plan S compliant.



Sustainability ◆ main take aways4.

40% break-even and 
25% operate at a loss

A high dependence on 
volunteers

A minimal number of 
paid staff FTE

Very modest annual 
costs

Research performing 
organizations as main 
funders & supporters

In summary: An economy that largely depends on volunteers, universities and 
government. OA diamond journals often show ...

A lack of knowledge of 
their own financial 

situation

A wide diversity of 
funding mechanisms



Sustainability ◆ costs4.

Figure 1. Previous year annual costs of journals, percentage (n=1,370); 
survey Q66



Sustainability ◆ paid operational staff4.

Figure 8. Size of paid staff for journal editing and operational work (n=1373); 
survey Q67



Sustainability ◆ volunteer activities4.

Figure 13. What volunteers do (n=855); survey Q71



Sustainability ◆ funding sources4.

Figure 14. Who has funded the journal over the last two years? (n=1,421); survey Q61



Sustainability ◆ funding mechanisms4.

Figure 15. Funding mechanisms (n=1,408); survey Q62



Sustainability ◆ financial status4.

Figure 17. Current financial status of the journal (n=1,393); survey Q73



Sustainability ◆ moving away from diamond?4.

Figure 19. Journals that consider moving away from the OA diamond model 
(n=1,426); survey Q76



Sustainability ◆ reasons f. leaving diamond4.

Figure 21. Reasons for journals to consider moving away from the OA diamond model 
(n=544); survey Q77



II
An Action Plan for Diamond Publication



Action Plan for Diamond Open Access

• Proposed by Science Europe, cOAlition S, 
OPERAS, ANR


• Prepared during a 2 days workshop as a 
side-event to the OSEC 2022 Conference.


• 80 participants representing journals, 
platforms, funders, research organisations 
and experts.


• More than 70 organisations signed : CNRS 
en France, but also DFG in Germany, Gates 
Foundation in the US, LERU, EUA, etc.







Thank you !
pierre.mounier@openedition.org 

mailto:pierre.mounier@openedition.org

