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Negotiations, licensing, electronic
content 1998-2015

* 1998: first multiannual agreement with Elsevier, Springer,
Academic Press, MCB

* Main points:
policies on journals subscriptions
promotion of the rational growth of journals collection
financial savings
advanced services to the academic community

support of the educational and research mission of the community and its members

* Big Deals on the forefront
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New perspectives:

SELL countries (Southern
European Libraries Link)
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May 2018
Southern European
Libraries Link (SELL)
Statement on Open

Access
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New perspectives
Publishing trends in OA

PUBLISHING MODELS

Worldwide, the proportion of subscription-only journals®™ shrank between

2012 and 2016, giving way to more open-access (OA) and hybrid journals.

Proportion of journals published 2012

Subscription only Delayed OA Open-access

Hybrid
36.2%

Proportion of journals published 2016

Subscription only Delayed OA Open-access

enature

Radical open-access plan could spell end to journal subscriptions, Nature, doi: 10.1038/d41586-018-06178-7
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The long read
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Monograph & Serial Costs in ARL Libraries, 1986-2011*
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The Oligopoly of Academic Publishers in the " P i
Digital Era /
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New perspectives
Scholarly communication
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New business models

* Transformative agreements (TA)

* Mix & Match!

Fiesole Retreat in Athens,

/‘. April 5-7, 2022




New benchmarks

* Methodology & knowledge acquired
* Understanding the scope of TA
* TA negotiation principles:

* Sustainability, equity & diversity, transparency & integrity, accessibility &
openness, quality, cooperation & reciprocity, efficiency
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Defining factors for OA transition

* Mapping our position (policies, infrastructures, processes, cost
effective agreements)

* Analysis & evaluation

v Financial data
* Publication cost
* Cost per download

* Monitoring of publications
* Transparency

* Collective strength: learning, cooperation, participation,
reasoning
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Alignment of stakeholders
(libraries, Universities leaders etc)

* HL General Assembly

* Scholarly Communication Unit (University of Patras)

v"HL OA Group: representative from each participating University
* Webinars
* Meetings in person, brochures, questionnaires

v'Dissemination of a portion of the Greek scientific production
* Research output, APC payments, etc)

* OS Committee (Rectors’ Conference) — National
representation at CoNOSC
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Budget constraints

* Cost unprecedented (determination of viability and
sustainability)

* Doubts regarding allocation of funds for fully OA publication
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Engagement of the academic
community

* An opportunity to initiate their participation & presence in the
science communication, to become more visible and gain
reputation

* Adjust the system of incentives
* Adjustment of evaluation metrics of scientific publications
* Doubts regarding fully governmental support

* OS policy
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Publishers 2022-2024

* Elsevier: 20% discount

* [EEE: 180 publications

* Institute of Physics: ALL publications

* Springer: 2118 publications

* Wiley: 1320 publications

« Cambridge University Press: ALL publications
* De Gruyter: 75 publications

* Royal Society of Chemistry: 189 publications

* Oxford University Press: 231 publications
* SCOAP3, Open Library for Humanities
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Thank you!

https://www.heal-link.gr
support@heal-link.gr
aai@heal-link.gr
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