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Will There Be Any Transformation
or Are We Stuck with the
Transformative Agreements?

Wilhelm Widmark

Library Director, Senior Advisor on Open Science to the President, Vice Chair Bibsam concortia, Stockholm University
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In the middle of the transformation...
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By 2025, Europe’s universities will be part of a
scholarly ecosystem characterised by:

2022-04-05

Academic ownership of
scholarly communication

and publishing

A just scholarly
publishing ecosystem
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LERU

The LERU Roadmap towards Open Access represents a conscious
decision by LERU to investigate new models for scholarly
communication and the dissemination of research outputs emanating
from LERU universities. Although the idea of Open Access has been
around for more than a decade now, the pathway to Open Access is

not necessarily straight forward. There are benefits and costs. Many
stakeholders will be involved.
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OA2020

MISSION

We collaborate to transform the current publishing system, replacing

the subscription business model with new models that ensure outputs
are open and re-usable and that the costs behind their dissemination
are transparent and economically sustainable.
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Making

Open Access
a reality
by 2020

A DECLARATION OF COMMITMENT
BY PUBLIC RESEARCH FUNDERS
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The Governments’ Research &
Innovation Bill 2021-2024

. Th_e governmgnt sges a qeed to update thg ngtlonal d_|rect|on for open and innovation for
science to align with Horizon Europe. Publications, which are the result of Sweden

publically funded research, shall be immediately open access with effect Prop. 2020/21:60
from 2021.

Research, freedom,
future — knowledge

* Itis important to follow up and measure the national work for an open
science system in a comprehensive manner. It is also of great importance that
the policies of research funders and HEIls for open access to
publications and research data are harmonized as far as possible.

» HEls and research funders also has a responsibility to design clear incentives
that promote open science.

(p. 101-102)
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Government Directive 2021

« The National Library of Sweden shall promote and
coordinate the work of introducing open access to scholarly
publications.

» The directive includes submitting a comprehensive survey,
analysis and assessment of the national work with open
access to scholarly publications.

* In carrying out the directive, the National Library shall consult
with the Swedish Research Council, HEIs /.../

(From the appropriation directive April 2021)

https://urn.kb.se/resolve?urn=urn:nbn:se:kb:publ-72

The National Library of Sweden

3 3

A study within the framework of the National Library’s
coordination assignment for open access to scholar)
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https://urn.kb.se/resolve?urn=urn:nbn:se:kb:publ-72

Government Directive 2021 to HEIs

Develop the work with open science

* Universities and colleges should continue to develop the
work with open science in order for the activities to
contribute to achieving the national direction for an open
science system (Bill 2020/21: 60).

» The work includes contributing material to the Swedish
Research Council and the National Library of Sweden's
respective directive on coordination of work for open access.

(From the appropriation directive April 2021)
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SUHF and Bibsam Consortium

Swedish Rectors Conference (SUHF)
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Strategic discussions about scholarly
communications

Important to have university management engaged in
negotiations with publishers

44 agreements including 21 transformative
agreements and 3 with OA publishers/portfolios

https://www.kb.se/bibsamconsortium

Turnover approx. € 48,7 million

Governed by a steering committee, 7 representatives,
chaired by a University President


https://www.kb.se/bibsamconsortium

Swedish OA Landscape - Key Stakeholders

GOVERNMENT OFFICES

OF SWEDEN
MINISTRY OF EDUCATION
AND RESEARCH

NATIONAL
LIBRARY
OF SWEDEN

SWEDISH RESEARCH COUNCIL

Appropriation directive
for open access

to research data

to scholarly publications

Appropriation directive :
for open access ( Total costs )

BIBSAM

RESEARCH
FUNDERS

RESEARCHERS

GOVERNMENTAL AGENCIES

EU coordination AND RESEARCH INSTITUTES
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RSC
Gold4Gold
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De Gruyter
offset

Frontiers
(juli 2018)

|OP offset

IOP offset RSC Read &
Publish

RSC
RSC
Gold4Gold Gold4Gold SCOAP?
SCOAPS Springer

Springer
Compact
juli 2016

Springer _
Compact Taylor & Francis
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De Gruyter offset

Frontiers
IOP offset

Mark Allen
Healthcare

OUP

RSC Read &
Publish

SCOAP?

Springer Compact

Springer Nature
Fully OA (juli 2019)

Taylor & Francis

AIP
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De Gruyter offset

Elsevier
Frontiers
IOP offset

Karger

Mark Allen Healthcare

OoupP

RSC Read & Publish

SAGE +
Royal Society of Medicine

SCOAP?

SPIE
Springer Compact
Springer Nature Fully OA
Taylor & Francis

Wiley

ACS

AIP

APS

BMJ

Brill
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De Gruyter Read & Publish
Elsevier
Emerald

Frontiers

I0P Read & Publish
10S Press

Karger

Mark Allen Healthcare

OoupP

Royal Society
RSC Read & Publish
SAGE + Royal Society of Medicine
SCOAP?
SPIE
Springer Compact
Springer Nature Fully OA
Taylor & Francis

Wiley



New agreements 2022

« Springer Nature, Nature-titlarna
« ACM

« PLOS

« MDPI
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Growth of Open Access Articles

@ Australia @ Austria @ Belgium @ Canada @ China @ Croatia @ Czech Republic @ Derrrrs EIFL (International) @ Estonia @ Finland @ France
@ Germany @ Ghana @ Greece @ Hungary @ Ireland @ Israel @ Italy @ Japan @ i jova @ Netherlands @ Norway @ Palestine @ Poland
@ Qatar @ SaudiArabia @ Serbia @ Slovenia @ South Korea @ Spain @ South Africd, @ Sweden /@ Switzerland @ United Kingdom @ United States —
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Sweden — international comparison

Transformative agreement [ Fully 0A journal @ Hybrid/Closed

Sweden Netherlands Finland Ireland Norway Hungary Austria Qatar Switzerland
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Spain United Kingdom Germany Poland Denmark Ghana Italy Croatia Slovenia
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Serbia Palestine Saudi Arabia South Korea Latvia South Africa Czech Republic Estonia China

o
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Japan Canada Australia Greece Belgium Israel United States France Moldova

o
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Source: https://github.com/subugoe/oa2020cadata/, ESAC Transformative Agreement Registry
Last updated: 11-01-2022

ESAC

# A Flourish chart

Sweden

https://esac-initiative.org/market-watch/

National Library
of Sweden



https://esac-initiative.org/market-watch/
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€23 000 000

€21 000 000

€19 000 000

€17 000 000

€15 000 000

€13 000 000

€11 000 000

€9 000000

2012

SLU tar upp Freedom

Collection

2013

>

2014

Lasavtal

Elsevier tidskrifter prisutveckling

Frén 2017 och framdt réknar
denna graf bara med de
organisationer som var med
frén 2017.
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Avtalslost

Pris om ldsvatalet hade

fortsatt med 3,75%
prisékning
2021 2022 2023
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Beyond the
Transformative
Agreements

Aim
To work out a strategy for the consortia when
negotiating new agreements after 2024. The strategy

will be mandated from the management of the
universities.

The group will also investigate alternative publishing
routs and give suggestions on such.

Time frame
From Mars 2021 till December 2023.
Membership

University management, researchers, funders and
negotiators
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The Work of the Group 2021

22 juni
Alternative publishing
routs: Open platforms

och open infrastructure
2021 26 oktober

International power collection
and exchange of experience

Fase 1: Understanding
& explore

18 maj' 14 september 29 november
Consensus and scope Playing chess with the Harmonicing of polysies
publishers — negotiatin & sustinable financing
position on an oligopoly
market

National Library
of Sweden




WS 1: Biggest
Challenges

Cultural change
Costs: distribution / prevent price increases
Who shall own the publishing infrastructure?

The merit and award system

2022-04-05 /Wilhelm Widmark, Stockholm University

Vilka ar de storsta utmaningarna?
~

National Library
of Sweden




WS 1: Short and long time
solutions

Vilka lésningar finns pa kort och lang sikt?

+ Redirect the payments (short time)
- Change the award and merit system(long time)

- Change the publishing infrastructure (long time)

+0 %
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National Library
of Sweden
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Actors and
Responsibility

Universities: change the award and merit i

system, build infrastructure for scholarly a
communication, debate, change the funding

streams

Funders: change the award and merit
system, follow up their policies, change the
funding streams

Researchers: take informed decitions

National library: compile, analyce, follow up

2022-04-05 /Wilhelm Widmark, Stockholm University

Sammans tallning,
uppféljning och
analys av las- och

Utbildningsdepartementet:
Skjuta till extra medel i
samband med
omstaliningen till OT (jmf.

till e-tidskrifter)

National Library
of Sweden



Will there be any transformation?

e \Very few publishers want to change theire business models
e Many publishers starts new journals behind the pay wall

e Business models built on print spend and APC-spend

e APC prices increases

e No transpancy about what we are paying for

e Is the APC-model sustainable for the future?

e Different policys

2022-04-05 /Wilhelm Widmark, Stockholm University
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How can we get a transformation

e International discussions and cooperation
e Investigate and build alternative publishing routs
e RRS strategies

e Put presure on the publishers to be transparent about their cost
models

e Be ready to walk away from the negotiation table
e If we don 't act there will be no transformation

2022-04-05 /Wilhelm Widmark, Stockholm University
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Will there be any transformation or are we stuck with the
transformative agreements?

26 November 2021

wilhelm Widmark UKSG eNews 503

Library Director, Stockholm University; Senior Adviser to the President for Open

Science; Vice Chair of the Bibsam Consortia; EOSC Association Director Awards
Follow on Twitter @wilhwid Inaugural Einstein Foundation Award goes to
the Center for Open Science
In Sweden there is a government directive to reach 100% immediate Open Editorial o

Arcess durinn 2021 We wan’t reach it this ves
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