Enabling Open Access in the Humanities

BIG Collection Collective Action
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Context/ Trends.... Large academic libraries:

e Recurring vs. one-time spend
e Request-Based purchasing
e Collective action agreements

o Sharing resources -
prospective collection
development

o Weeding collections

o E-preferred content

e Reliance on approval plans, EBA



Library consortia are
leveraging their collective
influence to foster the
creation of open access
content



The BTAA Shared Collection

Landscape

e The BTAA libraries steward over one fifth of the print titles in the US
o More than half of the titles are held in a single BTAA location

e We are growing - two new institutions are joining the Big Ten Academic Alliance this
year. More are anticipated in the future.

e The unparalleled scale and relative coherence of the BTAA
libraries working together means that the group has BIG
extraordinary opportunity for creating change. ®

ACADEMIC ALLIANCE



Collective Action: The BIG Collection

e Movingfrom
Independent
Collections to One
Shared and Fully
Networked Collection

Partnerin the
transformation of
academic publishing
and scholarly
communication

Photo by UMN Libraries
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Current state of “Open” in the BTAA licensing portfolio: 2022
Direction: Flip the “buying club” to
"Openness" of portfolio by license count move towa:)d “open Zubglishing"

S — COUNT BY $$ VALUE

Already Open at beginning of 2022
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Pilot project: Big Ten Open Books °PE"8A°°ESS

A collaboration of six Big Ten presses + libraries

“Open, open, open” model:

open content hosted on open platforms
convert 100 monographs ;

(previously published) in Gender & Sexuality fUI(:rum +

studies to open access digital books Manifold

distributed in open channels
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Big Ten Open Books Search works n -+ kate.mccready@btaa.org ~
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Supporting Values-Aligned Publishers

e Libraries and scholarly monograph
publishers share values in supporting
scholars/authors and disseminating
access to their works

e These shared values can be
leveraged to support community
centered scholarship

e Make the deals financially Photo by Unsplash
sustainable and mutually beneficial


https://unsplash.com/?utm_source=slidesgpt.com&utm_medium=referral

libraries + [many] university
presses have a shared
belief that open access
benefits scholars



Shared Challenges & a Vision for a Sustainable

OA Monograph Solution

Model

Rights & o
Permissions | . I I Accessibility I
PN
Usage Data Preservation

I Sustainable Funding



Kate McCready

Visiting Program Officer for Academy Owned Scholarly
Publishing

Big Ten Academic Alliance

kate.mccready@btaa.org
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