Collaborative

Solutions




Serwce Models

o COLLABORATIVELY OWNED
— Store collaboratively
— Single copy, no duplication
— Space intensive
e STORED BUT OWNED

— Deliver directly to user via ARIEL
nership retained, duplication 15% plus

el Licence for collaborative deals
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CARM Operations _

e Jointly-owned, consortium-operated
e Ownership consigned to joint body
e Commitment to future

e | million capacity... to 2.7million

o Collects what original owners considered
rtant but now low-use
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Analysis of regional journals

Multiple Holdings Breakdown

@ Titles Held in 2 Libraries
m Titles Held in 3 Libraries
0 Titles Held in 4 Libraries
0O Titles Held in 5 Libraries
W Titles Held in 6 Libraries
O Titles Held in 7 Libraries
'ﬁ'@s Held in 8 Libraries
0O Titles Held in 9 Libraries
B Titles Held in 10 Libraries
m Titles Held in 11 Libraries




Collection I\/Ianage

st
e

— Do all low use items need to be retained?
e Shared information on titles retained
e Shared increases overall collection reduction
e Shared increases, NOT reduces collections ‘owned’
* Relationship to Local publishing and collecting

— Develop infrastructure to low-use collections

e Reduce collection/retention costs, increase
material access range
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® L egacy collections critically important
e Total information solution

o |

na Digltal Enviroslmel

e Potential changes in distribution and
archiving
Igital delivery is the real solution
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Establishment of Conceptua
Information models

e Change mentality

® Focus staff on information retrieval and
delivery

® Linking repositories nationally and
Internationally

@ Notjust archival but vital low use source
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Conclusion

e Collection Management is most crucial
Issue

e Other approaches are needed

e International library and publisher
connections
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