WHY THE FUTURE
WILL BE FREEMIUM

Fiesole, April 6-8" 2016
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BETTER POLICIES FOR BETTER LIVES




“The best ideas are often works

of bricolage.”
b




Progress to 100% Open Access
(after 20 years’ effort)

Journal articles " Books & Data

<50% F<10%




. SO, no wonder we're frustrated . . .
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THE PROBLEM

Although digitisation, globalisation and the development of the internet
has tremendously changed and accelerated communication in general, the

scientific communication process still works in a rath~=- al way.
Long time periods heh»:~= valls,
embe Same aS eVel‘ * " Lawsierof

know -~ wic evolution towards an open and transparent
academic process and the associated knowledge exchange with society at
large.

Innovative models for knowledge transfer like citizen science and
crowdsourcing are primarily seen as “nice to have” and are not embedded
enough in regional and national research and innovation strategies.

THE SOLUTION

« To encourage the development of publication models that provide free
access for readers/users; To bring in mora.~= > academic

publishinamas! & A
publicati Changel' : o-ter m

« To foste e ong- Inication,
beyond tt Stalnabl

- To explc fundlﬂg L .-, U1 cUMmMenting
on them, ¢ _ e nnipPdCL

« To facilitate bringing in new users — like citizens - into the research
process

Source: Amsterdam Call for Action on Open Science issued at EU’s Open Science Conferende 4™ April 2016
http://english.eu2016.nl/events/2016/04/04/open-science-conference

CONCRETE ACTIONS

« All partners: Mobilize stakeholders for a fair, balanced and innovative
publishing system by fostering structured dialogue amona a!l.a==* = Hers
and sharing expertise and hest n==="

Concrete action: .
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becomi practlces Cenianle,
« Research funders: To bring in new users, allow for new forms of funding,
like crowdfunding. Think in “Problem spaces” and develop Joint Open
Science Initiatives (JOSI's) around a societal challenge. Make cross-border
funding easier and fund risky projects more aggressively.
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IS unavoidable. . . . change is like death
and taxes — it should be postponed as
long as possible and no change would
be vastly preferable."”

Peter Drucker, Management Challenges
for the 215t Century (HarperBusiness 1999)
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| hope a lot of readers will
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« But my conscience is clear
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>> So, how do we stay out of debtors’
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freemium

NOUN

A business model, especially on the Internet, whereby basic services are
provided free of charge while more advanced features must be paid for.

Origin
early 21st century: blend of free and premium.

o Oxford Dictionaries

Language matters

http://www.oxforddictionaries.com/definition/english/freemium




Freemium is all about audience building and
offering the option of moving up a value path

Registered Anonymous .
?:mp Free Anonymous Registered

Paid Paid




Freemium — It's about the value
proposition

“A business model, especially on the Internet, whereby basic services are
provided free of charge while more advanced features must be paid for.”

Free Free Paid Paid
Fore% Anonymous | Registered | Anonymous | Registered

Discover and
Read all content

Share, embed ‘/ ‘/ ‘/

content

Personal services ‘/
(e.g. alerts)

Download,
cut/paste content \/
(PDF, ePub etc)
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to pay all scholcomm
costs In a single
payment?



Why the future will be Freemium

And, best of all, it only

. . requi
Freemium means actively biy. 11T€S ONe sma|| change
(You can be Free and not have »Y.2N€ Stakeholder

Freemium keeps the audience in the driving seat
(You can be Free and ignore reader needs)

Freemium means innovation
(You can be Free and stop innovating)

Freemium is better value for money

(There is no need for a parallel Green workflow)

Freemium gives taxpayers/funders a choice
(To be Free taxpayers/funders must pay publishing costs)

(Funders can choose which
premium features are free for everyone)

Freemium generates impact data
(If it's free, you have no idea who is accessing the content)
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// Why the future will be Freemium

Thank-you

toby.green@oecd.org
@tobyabgreen




